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of  receipt  of  covering  letter. 
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UEPAR'nWT  or  ®fl! 

ICi;J>.jU/JlTEnS  AWMCAl.  QinSIOH  ARTILLEKY 
.JO  San  Trancisco  9637A 


>2  ™  15  Aupisi  1968 

^  /'.VUl'-.-T 

S.’IJECTj  Operational  Roport  -  Leaaona  Learned  (RCS-CSFOtl-65) 

Sla,  I'l'-STRIBUTION 


1,  Section  1  -  Operations s  f?  gpiflcant  Activities 

a*  Coemand: 

(1)  The  Division  ArtiUenr  oonraands  the  followlnf  asil*nad  or  attach¬ 
ed  unitst 

3d  Battalion,  l6th  Artillery  (l55T)«  aligned. 

3d  Battalion,  l8th  Artillery  (8"/l75nB  ^)* 

lot  Battalion,  82d  AxtiUery  (iSST/BwaP)!  assigned. 

Battery  G,  5^th /Irtlllery  (MG):  assigned. 

3d  pSoon,  Battery  G,  29th  iXtillery  (Sewchllght)  t  attached. 

251  st  Countermortar  Radar  Detactaenti  aedg*'®"* 

252d  Countermortar  Radar  Detachment:  aaBlgnod. 

(2)  The  Division  /irtiUery  also  directs  the  activities  of  the  three 
direct  support  battalions  of  the  infantry  brigades: 

6th  Battalion,  11th  /artillery:  assigned  11^  Irfanti^  Br^de. 

I8t  Battalion,  lAth  /jrtlUery:  1^1* 

3d  Battalion,  82d  /IrtiUery:  assigned  196th  Infantry  Brigade. 

b.  Operations: 

(1)  The  return  of  Battery  C,  3d  Battalion, 
from  the  Phu  Bai  area  on  14  June  68  enhanced  the  ^HJ^2on 

capability  to  provide  heavy  artillery  support  thro^wt  the  ” 

X  orojerations.  In  order  to  provide 
out  the  d^sion  AO,  the  medium  arUUery  batmen  ms 
fire  units.  By  placing  these  units  in  gensral 
reinforcing  roles  a  quick  fire  channel  was  made  avallnhle  to  ^ 
support  battalions.  One  fire  unit  eontirued  »  ^”®^jf^"2tllieiT 
the  1st  Squadron,  lot  Cavalry,  /dr  displacement  oT  ^h» 

units  to  otherwise  inaccessible 

mary  method  used  during  the  period.  This  mst^pwvlded^^wet 
port  units  the  flexibiUty  and  response  ^  “W®”  “ 

iS5  dunging  tactical  situation.  The  provision^  f^h  firing  battery 
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of  tho  dlroet  aupport  battal/.ons  fcriwA  fi-c  .  o>lstlng  asaetst  continued 
to  provide  tte  flaxi'.Mlity  n6c*«0>V  «iij>pi*rt  operations  and  provide 
coveraga  for  largo  brigade  Daring  the  period  dii-ect  support  artil¬ 

lery  batterlee  from  one  brrgndi  viuro  pis  cod  ur  lor  the  oporational  control 
of  other  brigades  to  support  o;'orations  in  high  enemy  threat  areas. 

^7.)  On  to  Hay  6P  Kham  Due  Special  Forces  Camp  (ZC  OO6CS5)  cariw 
under  eiriny  attacks.  Tie  196th  Infantry  Brigade  was  tasked  to  provide  re- 
irforcoraent  to  tho  esnp  and  sort  the  2d  Battalion^  1st  Infantry  along 
wi-h  Battery  U,  3d  Battalion*  /cctillory  to  Kham  Itic  on  10  May  63. 

Due  to  the  heavy  aneny  camp*  the  decision  to  evacuate 

pcrsortiol  was  made  and  on  12  Kay  evacuation  began.  As  insufficient  time 
perr.rltt.od  evacication  of  tho  five  105  howitsars  of  Battery  A,  battery  per¬ 
sonnel'  destroyed  them*  Ihe  battery  was  reconstituted  at  LZ  Baldy  with  div¬ 
ision  float  howltsers  and  In-country  lOSSn  howitser  assets. 


(3)  /iTtlllory  anntmltlon  expenditures  and  the  per  cont  of  observed 
fires  by  caliber  for  the  period  were  rs  follo'wr! 
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•(4)  The  0i<'i.alon  Artillery  provided  supporting  fires  for  the  follow¬ 
ing  msoor  r.pf  rat.cns  of  the  Ui visions 

Operation  VHEQIER/W/JXCUA 
Oporr.tjcn  lOCiiHCKTAS  FOUEST 
•jpevf.tioii  BUIiLUOrON  milL 
Operation  KISClllMH: 

Opevation  V/JIOE  CyJJYCW 
Cperstlon  CH4'.7TjJ1CO';H2E  SWAMP 

(a)  NHEZaiS!t/W>UjOW.. 


11  Hov  67  to  present 
6  Jul  68  to  present 
8  Apr  68  to  present 
19  Dec  67  -  10  Jun  68 
21  J\m  68-2  Jul  68 
1?  Jun  68-29  Jun  68 


j  4.  't»<;rsc;LCji  WFEEJJiH/'W/JXOliA  continued  dui'ing  the  i  eperting  pei'^od 
wibh'  t.ie  19ef.i  Infantry  Brigade  conducting  operations  in  the  Hiep  Duc- 
Que  Son  Vellcysi  On  14  May  68  tho  196th  Infantry  Brigade  (-)  returned 
from  the  Fhu  Bal  area  and  assuraod  control  of  the  entire  operation. 


'31'vj.slcn  Iirtillory  supported  the  operation  as  foUowsJ 

.V  Jabiory  B*  3d  Battalion*  82d  Artillery  provided  direct  suppe  t- 
Ing  fires  from  Fire  Support  Base  Center  (BT  050250)  and  Battery  C*  1st 
Battalion*  I4th  Artillery  supported  from  LZ-  BaldF  (BT  TAOAAfi).  8 
May,  Babtoiy  B*  6th  Battalion*  11th.  Artillery  uovsd  to  LZ  Eoss  (BT  027314). 
On  13  May  Ba'itcry  C*  31  Battalion,  82d  Artillery  returned  from  the  Thu 
Bal  ares  and  wr.s  positioned  at  Fire  Support  Base  West  (AT  990250).  Bat¬ 
tery  D.  3d  Battnllon*  82d  Artillery  returned  from  Thu  Dai  on  16  May  and 
provided  ilrect  supporting  fires  from  LZ  Oolt  (BT  115371).  Battery  A* 
after  returning  from  the  Khan  Due  SpaelaZ  Forces  Cmp  (ZC  006085) 'on  12 
May*  nuppoi^d  from  IZ  Baldy.  On  19  Nay  Batterr  C*  1st  Battalion*  I4th 
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Artillery  raovcJ  to  LZ  Cncti  ('^7  I  '-O)  aio  <1  ?  June  th^  battery  d^  s- 
plaCc'J  to  LZ  Oliffc-c  fr.T  ?S!  Q\)  to  .-urr'-::  ;'-r.-.Uon  p-'M I'-'CTO;'  r-t'.’.L. 

On  6  Juno  battery  "  ..  I'l.alt'.i.  C2  \  /-oilj.ory  mr.’cc.  ■  bZ  liast  (BT 

13020;^)  and  17  Jun:^  tiic;^  OiapL-'CeL'.  tc  LZ  brLdy*  Dattcrj'  D,.  6th  Battalion, 
11th  .  rtiU.cry  movcJ  fri’.c  LZ  ILoss  to  LZ  B-j.oy  on  13  Juno  and  on  l7  J’:r.e 
they  roved  to  L7  Thvr  ’.or  (3b  jn  tho  Due  Fho  of  operations. 

On  '3  .’-ine  Baftorv  31  Battalior-,  R2d  Artillery  displaeed  to  LZ  Tlopr.» 
Dattc-y  3,  3d  Datta.l  Ion,  d2'l  ,j"tillcry  m.jvod  to  LZ  O^Connor  \.AT  3922A2) 
on  1 1  July  to  support  C>)eration  rOl.J^CWL.S  FdiJMT. 

b.  3a+^tory  L,  33  BattoLlon,  l6t,h  ArtilloryC  1 55T)  provided  reinforcing 
fire?  for  the-  opera t’ or.  fr'n  loratif nr.  at  T.Z  i’x)aa  and  l!ai<k  Hill  (DT 
DLA'.lU  D?^+oiy  I  -  -1  '  ttali h'L'i  ;.rtillary  (8"/ ,7  '<i)  continued  to 
preo.  Ic  fires  f’Tjn  LZ  Lose,  On  5  July  the  Battery 

ircivud  to  LZ  Z'’ron  (,.1  9’4A39)  tc  |.■»•r'vido  general  supporting  fires  to 
■.Operations  r'J.LJiONri.S  FiiJ^T  .and  '-AiLIilll'v^'A.LLO'V., 

Or  jjrtiller:'  crfionlzation  for  ermbat  was  as  follows: 

1st  Battalion,  14th  ijptillery  (-)  (lOJT)  -  DS  I98th  Infantry  Brigade 
3d  Battalion,  82d  /artillery  (lC5T)  -  DS  I96te  Infantry  Brigada 
3d  Battalion,  l6th  Artillery  (-)  (155T)  -  Reinf  lat  Battalion,  14th  Arty 

Iielnf  3d  Battalion,  62d  Arty 
3d  Batt-llon,  18th  /adiilleiy  (-)  (8"/l75G)  -  GS 

(b)  ?0C4KCNT;,S  FOTirST. 

Irloaonts  of  the  Amerlcal  Division  organized  as  Task  Force  Cook¬ 
sey  in  conjunction  with  elercnts  of  tbo  let  llarlne  Division  and  the  2d 
jUTH  Divirdon,  conducted  offensive  operatii  ns  to  the  wast  of  Operation 
ILCR,AAULa;A  to  destroy  enemy  units  in  zone  and  to  interdict  Highway 
5?A*  Oparatien  rCCi  H(X\ITAS  FOBZST  started  on  6  JvJ.y  and  continued  through 
who  reporting  period. 


.2*  DLadsion  ..rtillory  supported  the  operation  as  follows: 

a  Batterios  A  and  C,  6th  Battalion,  11th  Artillery  moved  from  the 
Die  ihc  /area  of  Operations  to  positions  at  LZ  O'Connor  (*T  932242)  on 
4  July  and  5  July,  respcctivcljr,  and  provided  direct  supprrtijig  fires  to 
the  01  oration.  On  5  July  Battery  C,  6th  Battalion,  11th  iirtiUery  dls- 
plac.jd  to  LZ  Tolar  Dear  II  (AT  939212),  on  9  July  unit  moved  to  LZ  Richards 
(i.T  866214),  on  15  July  they  moved  to  LZ  HiUon  (AT  805183),  and  on  2^ 

July  they  disrlacoJ  to  LZ  Buck  (AT  805320)*  Battery  A,  6th  Battalion,  Itth 
ijrtilloiy  neved  to  LZ  .’deb  iris  or*  10  July.  Battery  B,  3d  Battalion,  82d 
iurtlllory  moved  to  LZ  0*Corj»r  on  11  Ju-ly# 

b.  The  3d  Battalion,  l6th  /artillery  (155T)  provided  reinforcing 
art.iilory  fires  to  the  operation  with  Battery  B  displacing  to  LZ  Lonh 
(AT  925238)  or.  5  July  and  Battery  C  moving  to  LZ  Sooner  (/.T  875335)  on 
11  July.  A  two  howitzer  platoon  from  Battery  B  mored  to  LZ  Richard  on 
16  July  and  returned  tc  LZ  Lurch  on  21  July.  On  29  July  Battery  B  moved 
to  the  Id  .in  fhuoc  Special  Forces  Camp  (BT  104144) 


CONFIOENTMl 

3 


CONFIDENTIAL 


Battery  B,  3'!  Battp.U.on,  Iflth  ..rtillcry  (C"/  7r^0  moved  ■‘o  17  Karer} 

(iiT  914239)  on  5  only  e  ■:  'Id-  svj  roriJnn  f:r  ■  •  r-r.  the  rperatjon,, 

Or  jirtillcry  orBnnizati'n  for  combat  v.ie;  p.c  ro3!1o';si 

3d  I'atl  -aion,  rt2d  ;.vtiUery  (  rOJT)  -  DS  Tapk  Force  Cookae.-. - 
Uatte:'Los  a  and  Z,  nth  QattaHioni.  11th  /rtillery  (IO5T)  -  01  CCM  Jd 
Battalion,  OZd  /a'til3.ery., 

3d  Datlalion,  l6th  /jtillory  (-)  (l55T)  -  Reinf  3d  Battnlion,  821  /rty 
3d  Battalion,  18th  /irtillory  (-)  (8''/'75G)  -  CS 

BURLTKOTOi;  ' 't'-r, 

j.j  One;— .t3,on  EUK-LIMCTON  TU'.TL  continued  ft.irinp  the  reporting  j  orl.od 
:ri.th  tlio  l98-i,h  Infantry  Brigade,  and  the  1st  Souadron,  Ist  Cavalry  con¬ 
ducting  the  operation., 

2j  Division  4rt3.11orj'  supported  the  eperntion  vdth  Batteries  B  and 
D,  1st  Battalion,  14th  ,lrtiU.ory  providing  direct  suppojtinp  fires  from 
Hill  68  (DT  316131)  and  LZ  Boviman  (BT  237140),  respectively,  and  tvo  155 
howitzers  from  the  3d  Battalion,  l6th  /artillery  supporting  from  Tien  Bhuoc 
Special  Forces  camp*  On  2  June  Battery  C,  1st  Battalion,  14th  Artillery 
moved  to  LZ  Clifford  (BT  259104)  and  two  155  howitzers  from  the' 3d  Bat¬ 
talion,  16th  /vrtillery  moved  to  LZ  Bowman*  On  8  June  Battery  C,  3d  Bat¬ 
talion,  16th  iirtillery  moved  to  Fire  Support  Base  Young  (BT  1881 58) ,  On 
23  Juno  Battery  C.,  1st  Battalion,  14th  /.rtillery  displaced  to  LZ  Gator 
(BS  571963)«  Battery  D,  1st  Battalion,  14th  Artillery  moved  to  FSB 
Young  on  5  Jul.y  after  Battery  C,  3d  Battalion,  l6th  Artillery  had  dis¬ 
placed  to  support  Oper.ation  FOCAHOHTAS  FOREST.  Battery  A,  3d  Dattr.Hon, 
18th  Artillery  provided  general  srjppcrting  fires  from  Hill  54  (BT  398143)* 

2,<r  /iTtillery  organization  for  combat  was  as  follows: 

1st  B,attallon,  14th  /o-tillery  (-)  (IO5T)  -  DS  198th  Infantry  Drigr.do 
3d  Battalion,  l6th  Artillery  (-)  (155T)  -  Beinf  let  Battalion,  14th  Arty 

DS  Ist  Squadron,  1st  Cavalry 
3d  Battalion,.  18th  Artillery  (-)  (8ii/l75G)  -  GS 

(d)  MJSCATIHC, 

J,.  Operation  lEISCATINE  continued  into  the  reporting  period  with  tho 
11th  Infaiitry  BrJ.gade  conducting  the  operation*  The  operation  terminated 
on  10  June* 

2,  Dl'vislon  //rtillery  supported  the  operation  with  Batteries  B  and 
D,  6th  Battalion,  11th  Artillery  providing  direct  su’  port  from  LZ  Sue 
(bs  566C77)  and  LZ  Upti^t  (BS  728850),  respectively.  On  8  May  Battery 
D  dispLscod  to  LZ  Buff  (BS  539825)*  Two  155inm  howitzers  from  the  3d  Ba.t- 
talion.  16th  iurtillory  provided  reinforcing  fires  fron  LZ  Dottie  (BS 
63O856)  and  two  175nin  guns  from  Battery  A,  3d  Battalion,  18th  Artillery 
previded  general  support  from  LZ  Dottie,  On  31  May  the  two  175mm  guns 
moved  to  Hill  54  to  support  Operation  BURLINGTON  TRAIL. 
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2t  Artillery  orpnm  zntion  fer  ooi'ibat  ws"  as  follows; 

6th  Battalion,  11th  Artillory  (-)  (l05T)  -  DS  11th  Infantry  Dripa<1e 

3d  DattaUon.'  iBth  /.rtillory  (-)  (82/17!>G)  -  rsit  6th  Rattalion,  11th  Arty 

Battery  U  (-).  3d  Battalion:  l6th  Artillery  (l55T)  -  O^COM  38  Battalion^ 

l8th  Ariillcta’- 

(c)  VANCL  Ca.MYO'I 

],  On  21  June  elements  of  the  l^Sth  Infantry  Brigade  conducted  of¬ 
fensive  operations  into  the  vicinity  of  enemy  base  arens  1 16  and  120 
west  of  Quang  Ngai  City,  to  destroy  enemy  olemonts  and  extend  GVN  control 
in  tho  areas.  The  oixsrntion  terminated  on  2  July. 

_2,  DJ.vision  /rtillory  supported  the  operation  by  novlnp  a  platoon  of 
Battery  C,  |s,t  Battalion,  l4th  yrtillory  to  Tra  Bong  Special  Forces  Camr 
(BS  344882)  on  20  June  and  Battery  A,  ist  Battalion,  14th  Artillery  to 
LZ  itinchestor  (BS  302810)  on  22  June  to  provide  direct  supporting  fires. 

Artillery  organization  for  cranbat  was  as  follows; 

Ist  Battalion,  14th  Artillery  (-)  (lC5T)  -  DS  I98th  Infantry  Brigade 

(f)  CH/.TTAHOOCHni  SIA'JiP. 

J.O  Operation  CHATTIilOOCHEE  SWAMP  began  on  19  June  with  elements  of 
the  11th  Infantry  Brigade  and  tho  2d  /JIVN  Division  conducting  offensive 
operations  in  enemy  base  area  121  west  of  Quang  Mgal  City  to  destroy  enemy 
elements  and  extend  GVN  control  in  the  area*  The  operation  ended  on  29 
June. 

<« 

2.  Division  /artillery  supported  the  operation  by  displaclty  Battery 
C,  6th  Battalion,  1 ith  Artillery  to  LZ  Patch  (BS  436635)  to  provide  direct 
support  fires  to  the  maneuver  elements.'' 

3.0  Artillery  organization  for  ooirbnt  was  ns  follows; 

6th  Battalion,  11th  Artillery  (-)  (l05T)  -  DS  11th  Infantry  Brigade 

(g)  CHU  L/a  /JffiA  OF  OFHi/iTIOMS. 

J.,  Task  Force  Iloach,  formod  from  elements  of  the  l98th  Infantry 
Brigade,  continued  operations  in  the  Chu  Lai  Tactical  Area  of  responsibi-lity 
\intil  14  May  68  when  the  I98th  Infantry  Brigade  assumed  control  of  the 
TACK. 

2,  Division  Artillery  provided  support  as  follows; 

a.  Tholst  Battalion,  I4th  /Vrtillery  provided  direct  supporting  fires 
to  the  l98th  Infantry  Brigade  from  positions  at  Pat  City  (3T  439075)  and 
LZ  Gator  (BS  572965)  with  batteries  B  and  A,  respectively.  On  23  June 
Battery  C,  Ist  Battalion,  l4th  Artillery  moved  to  LZ  Gator  and  on  2  July 
Battery  A  displaced  to  LZ  Dottle,  Two  howitzers  from  Battery  A  moved  to 
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LZ  Buff  (B8  S3d825)  on  ZU  July. 

b.  Tha  3‘1  BRtt/»llon.  *6th  \rtillerjr»  with  Dnttorlos  /.  .•*nd  B,  let' 
Battalion^  I4th  Vkrtill'.ry  'ttachcd,  frovlded  direct  sur’^Hl^'r  fires  ’intll 
14  ft"./  and,  thorMft<-r,  lolnforcod  froi"  positions  at  Hill  54  end  L7.  '•ator. 
Battery  A,  3d  Battalion,  'rtallery  provided  rcnoral  jir.'oort  fror  Hill 

54«  On  19  June  the  8  incl.  v'  •toon  from  Battery  C,  3d  riatt ,->11  ■'n,  l8th  'rtll- 
lory  moved  to  LZ  Ecttic  to  ,:ivo  heavy  artillery  suppo.rt  to  the  southern 
Chu  Lai  area*  On  25  J^no  the  155ian  howltscr  rlatocn  displaced  from  LZ 
eSntor  to  the  WHEEU3iA'.'-l-L'lWA  LO. 

iO’tiHory  err'X:' r '.tirn  for-  cortbat  was  ac  followr? 

let  Battalion,  14th  Artillery  (-)  (lOJT)  -  DS  l9Bth  Infantry  Brigade 
3d  Battalion,  l6th  Krtilltry  (-)  (155T)  -  Beinf  1st  Battalion,  14th  Arty 
3d  Battalion,  l6th  ArUllory  h55T)  -  DS  Task  Force  Boach 

Attached 

Batteries  A  and  B,  Ist  Battalion,  l4th  Artilleiy  (1O5T) 

3d  Battalion,  18th  Artilleiy  (-)  (0"/t75O)  -  GS 

(h)  BBC  7B0  ARE,;  CF  CFBUTICVS. 

The  11th  Infantry  Brigade  contimed  operations  in  the  Due  Tho 
area  of  Operations* 

2*  Division  Artillery  provided  support  as  follows: 

4*  The  6th  Battalion,  11th  Artillery  pswlded  direct  supporting  fires 
from  LZ  Ua  (DS  753434)  and  IZ  Thunder  (bS  869321)  :ith  Batteries  A  and 
C,  respoetiveljr*  On  17  June  Battery  C  moved  to  LZ  Dr-:gon  (DS  731528) 
and  on  19  June  they  displaced  to  LZ  Patch  to  support  Opaivitlon  CHATTAHOO¬ 
CHEE  StfAlP.  On  17  June  Battery  B  moved  to  IZ  Thunder.  On  18  June  Battery 
A  moved  to  the  vicinity  of  BS  763277  to  support  operatif^ns  to  the  west 
of  the  Due  Pho  AO  and  cn  24  June  they  displaced  to  the  vicinity  of  BS 
628340  to  support  the  westward  movement.  On  29  June  Battery  A  (-)  moved 
to  LZ  Dragon  with  a  lOSma  howitzer  platoon  moving  to  LZ  Lis*  On  1  July 
Battery  D  moved  to  the  Ola  Vue  Special  Forces  Camp  (BS  377265)  to  support 
operatioos  in  that  area^  On  18  July  Batteiy  0  displaced  tn  LZ  Checker 
(DS  437337)  to  support  the  nunouver  elements,  returning  to  Ola  Vuc  on  19 
July*  Or  25  July  they  moved  to  the  Bato  Special  Foroea  C?un)  (BS  555325). 

On  4  July  Battery  A  moved  to  LZ  0* Connor  to  support  Oper.-'tlon  BOC'HOPT/S 
FOREST  leaving  two  105e=i  howitzers  at  LZ  Dragon* 

J^.  tm  159b  howitzere  from  the  3d  Battalion,  l6th  /xtiUery  provided 
reinforcing  fires  from  LZ  Dragon.  On  21  Key  the  155  platoon'movod  to  LZ 
Us.  On  17  June  two  i75i>bi  guns  from  Battery  C,  3d  Battalion,  I8th  Artil¬ 
lery  moved  to  LZ  Dragon  tc  provide  general  supporting  fires  in  the  AO, 

^  Artillery  organization  for  eei8>at  was  as  fellows: 

6th  Battalioiv  11th  Artillery  (-)  (1O5T)  -  DS  11th  Infantry  Brigade 

OPOOH 

Battery  B  (-),  3d  Battalion,  l6th  ArUllery  (155T) 

3d  Battalion,  I6th  /urtiUary  (-)  (6"/l750)  -  GS 

Cf--? 
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c.  The  25lst  .in  ^  C. 'untormortir  li.Tfipr  Ditpchmentp  .irrivi-fl  iM 
bocim-j  cper<itioail  •  n  -’’iiy  Tho  t”r.  I'-.t-'chner'.t’.s  .-'ro  rinni'c.i'^nfl? 

25lst  cn  /jrtillor:.  ILL]-  '  ^V.o  j)  .ml  on  T.-’i-ainp  "i-nc  -'ost.  (T5T 

000249). 

cl.  The  1st  Datt.-'xion,.  i>2d  .■  rtilXor/  irrivert  .ind  w.^s  r^sirnc'l  th** 
;il  Oivisicn  on  20  /uly  i960.  The  battnlion  is  exnect-  <1  ti  hs  cmnl 
tjl.;  i  orr.tirn-'l  by  9  August  1968-  The  b.sttnlion  will  ’.le  ponenlly  '^o- 
i  loyod  in  the  s<-i.thcrn  poriiv-n  of  the  /userical  AO,  . 
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Fcrsormol. 

i. ;  •'  Short, igo  of  Sign.''!  Corps  Licutcaonts  .md  Cnrtpinst 

1^10  Xp.ck  of  Slgnpl  ^orp  Ldsutoivint-p  rr'^.  Croot^nijir, 

^  TOE  positions  in  (ii,reGt  An<i  gspcrnl  support  biottolions  sc  corjmj— 
niantions  nncl  ns  Ist.ont  coimunicntions  officers  is  oonsiiored  eriticpl. 

(b)  3valu,'iti''>r *  Tho  oominunioptions  ndssion  could  bo  grsotly  improvorl 
by  filling  those  'O'c.-noics  with  trained  Sipnc.1  Corns  officers,  koch 
Direct  and  Conor, ol  Support  Battalion  is  nuthorizod  one  Lieutenant  and  one 
Captain  as  connunica.ticn  ,and  assistant  coianunications  officer,  ■  i'e.'-.or.tly 
there  are  U  captain  and  2  lieutenant  vacancie-s.  Artillery  Lieutenants 
.are  currently  filling  assistant  comnunicatlons  officer  nositions  in  2 
^talions.  If  Signal  Corps  Li.eutonants  ••^rc  available  to  fill  those 
TOE  positions.  Artillery  Lleuten.ants  cotad  bo  mors  effeciertly  utilized 
in  artillery  related  positions  such  as  executive  officers,  .ossistant 
executive  officers  or  forward  observers. 

(cj  liecomniendatlon:  That  Signal  Corps  Certains  and  lieutenants  be 
made  available  to  fill  artillery  coomunl cation  positions. 

(2)  Non-promots.lile  Lieutenants. 

(a)  Cbaervation:  Newly  assigned  lieutenants  arrive  without  DA 
Form  68. 

(b)  Evaluation,  tn  f^ur  different  occaeions  in  the  past  sixty  days, 
promotable  2d  lieutenants  have  reported  for  duty  and  could  not  be  promoted 
on  their  date  of  eligibility  because  the  losing  command  had  failed  to  in- 
itl^  DA  Form  78.  On  one  occasion  the  officer  should  have  been  promoted 
in  December  1967!  the  officer  was  promoted  on  24  i’iay  6b  vdth  DOS.  of  23 

i  arch  68, 

(c)  .lecomendation: 

vddest  possible  dissemination  of  the  provisions  of-AR 
642-100  be  initiated. 


g,  Biat  the  FOR  processing  checklist  DA  Form  2970  contain  a  special 
stat^nt  on  promotable  second  lieutenants  that  the  officers  promotion 
eUgibility  ^te  had  been  reviewed  and,  if  applicable,  the  provisions 
of  para  27  iiR  624-100  have  been  implementod. 

(3)  Shortage  of  School  Trained  Personnel. 

Observation;  Additional  school  trained  MOS's  authorized  by  the 
mod^ication  of  the  current  TOE's  have  not  been  received.  During  the  last 
qu^er  losses  wore  also  incurred  in  school  trained  personnel  by  infusion 
and  rotation.  Replacements  have  not  arrived  to  fill  the  vacancies  created. 

r®  “t!j°rtzed  but  jso  personnel  are  assigned; 
iour  (4;  76S20  s  authorized,  four  (4)  76K30’s  authorized,  four  (4)  7lT20's 
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soventocn  (17)  63B'o  and  CJC' b  (vehicle  mechanics)  authorized. 

(b)  Evaluatirn:  The:  preisi-nt  system  of  requisitioninE  replacements 
does  not  -.dequatoly  ;rovidi  essential  school  trained  licrscnnol  in  a  timely 
manner. 


(c)  Rocommondatien:  That  the  system  of  roquisitioning  replacements 
insure  that  school  trained  KOS's  have  a  higher  priority  than  nonschool 
trained  liOS's* 


(4)  Rating  Officers  for  ij-tillery  Forward  Observers™ 

(a)  Observation:  Due  to  tactical  requirements,  a  direct  euppert 
artillery  battery  seldom  su.  ports  habitually  the  same  infantry  battailon. 
The  forward  observers  remain  '/d.th  the  infantry  companj.os  to  which  they 
wero  orifinally  attached  and  do  not  necessarily  operate  with  the  artillery 
batteries  to  wtuch  they  arc  assigned, 

(b)  Evaluation!  The  battery  comonder  is  not  able  to  give  an  ac- 
curat.j  evaluation  of  his  assigned  forward  observers  since  the  observers 
seldom  operate  with  tlic  samo  artillery  battery. 

(0)  Rcci'iamondatii  n!  That  the  artillery  liaison  officer  attached 
to  the  infantry  battalion  bo  the  rating  officer  for  forward  obsorvors 
attached  to  the  infantry  eom)’anios  of  that  battalion.  This  system  has 
boon  adopted  within  this  division  and  has  proven  offoctivo, 

(5)  Administrative  Problems  of  a  Fourth  Firing  Battery. 

(a)  Observation:  With  the  organization  of  a  provisional  fourth  fir¬ 
ing  battery.,  significant  administrative  problems  have  arisen. 

(b)  Ev,.  .luatiDTij  fersonnol  weiKipg  in  positions  essential  to  the 
mission  and  deserving  promotion,  are  not  always  carried  in  TOE  promotable 
pooitions.  As  an  cxaBiplo,  a  survey  rodman-tapeman  authorized  and  assign¬ 
ed  to  ilHSB  in  an  E-3  position  is  actually  soring  as  a  fire  direction 
computer  in  an  E-5  position  in  Battery  D;  yet  the  man  cannot  bo  promoted- 
Horeovor,  tlie  authority  to  administv,r  UCMJ  is  not  authorized  for  the  fourth 
Battery  Comr, Kinder  and  he  must  request  such  action  from  another  unit  com¬ 
mander,  thereby  causir.f,  delays  that  sometimes  nullify  tho  charges. 

(c)  Rccomnendations!  None™  MTOE's  are  presently  being  processed 
to  authorize  t’-.o  fourth  battery. 

b.  Operations! 

(1)  6400  mil  firing  chart. 

(r.)  Observation:  VJhcn  moving  to  a  new  position  area,  much  time  is 
wasted  in  the  preparation  of  thu  64OO  mil  firing  chart  and  subsequently, 
additional  time  is  lost  in  chocking  indices  with  Battalion  FDC, 

(b)  Evaluation:  ’'Jhen  occupying  a  now  position  area  the  HCO  and  VCO 
must  wait  until  tho  courdinatos  of  Battery  Center  are  detomined  beforo 
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eoQstmctlng  the  firiiii,  chart,  Tho  corw'irucLioa  of  the  chart  is  a  slc^w 
and  iStttieuloua  process  consuming  valusblo  time.  The  grar'iicai  rf.-:a‘-3 ''r- 
ship  of  the  deflection  and  adnuth  indicos  rennine  the  same 
the  phTsioal  grid  location  of  battery  center.  Using  a  preccnstructcrt 
template  uidorreath  tho  transparent  grid  sheet,  the  chart  may  ixs  reorient¬ 
ed  for  asy  now  firing';  position  in  a  matter  of  adnutes.  Tho  indices  ar« 
alivady  constructed  in  relation  to  o  tick  siark  on  the  template.  The  ti?!' 
nark  cay  be  oriented  under  the  grid  shoot  to  coincide  vith  the  grid  of 
the  now  battery  center.  Once  the  template  is  orienteu  properly  and  the 
grid  sheet  secured  over  it,  the  proper  indlcoa  will  be  dispLayed  in 
Lition  to  battery  contor.  Such  a  tr'rplato  may  be  constructed  pormaiv^atly 
on  tho  chart  table  vo  th  a  i«isianent  battery  center.  Upon  arrivinc  in  t. 
now  position  ard  the  new  grid  of  battery  center  dotendred,  a  new  grid 
sheet  ray  bo  or'lentt'd  over  the  permanonv  and  n:*bitrary  Battery  Center  on 
tho  chart  table,  tfiiun  proijorly  oriented  tho  indicos  will  be  pr'jpcr-y 
displayed. 

(c)  RecoBBondationr  Firing  batteries  consider  tho  adaptation  of  such 
chaxt  tables  to  faeilltato  tho  rapidity  of  FDC  operations  during  iao  /e:>. 

If  "11  battery  charts  are  not  sot  up  in  this  manner,  one  "JuBp*  chart  ta¬ 
ble  could  be  constructed  for  use  until  actual  firing  charts  are  ready 
operation  in  the  now  position. 

(2)  Short  life  of  Artillery  Graphieal  Firing  arwl  Site  Tables. 

(a)  Obsorwationr  Duo  to  elinatle  effect  on  wt  od  and  p^r.  rcplacc- 
■ent  of  CTT's  and  GST's  is  a  eonatant  probleai  in  Tietna'c. 

(b)  Svaluationr  Tho  prcaont  wood  and  pamper  GFT's  aiul  GST's  pro  un¬ 
satisfactory  in  tropical  alimate.  Wood  aNells  and  alides  atlcfc.  The  pa** 
per  scales  di.t.iriorato  rapidly  and  bwccms  difficult  to  read.  Heplaca- 
ment  is  a  censtant  probloiu 

(e)  Roconaondatlcn:  That  GFT's  and  GST's  be  oonatrected  of  alurdnum 
and  pnntiini  such  38  the  Fickett  Military  Slide  Bole. 

(3)  Difflcnlty  in  foUowlr^  the  present  Mat  and  VZ  eonputatirn  form 
.  (DA  Fora  6-15). 

(a)  The  present  DA  Fora  6-10  is  difficult  to  follow  and  does  not 
lond  itself  to  abroyiated  aolutioos. 

(b)  Evaluation:  Because  the  present  DA  Fora  6-15  does  not  follow 
a  «|»TonolQei«y-l  sequence  it  is  difficult  to  train  new  persmnol  in  the 
oorputation  of  metros.  VE's  and  Mot  fuae  oorreetlrns.  In  those  instances 
where  note  are  oomputod  daily  at  the  same  loeaticn  the  present  fora  does 
not  lend  itself  to  obrevlated  oomputatioru  The  preaent  Hl^  Kirst/MPI 
fora  (DA  Form  6-55)  is  easy  to  follow  and  easy  for  new  peraotnel  to  Icaru. 

(e)  Koeenmondation: 

That  the  preaent  DA  Fora  6-15  be  revised  to  perudt  personnel  with 
■iirimua  training  to  use  it* 

coNramuL 


-  i  i AV 


an  v i;  t.  t!  I’kiti  l>o  «l(iTl8<.’i|  t',v  Uv  I-*  ftay  conpotatlcns 
from  Kie  8.ir.v.  n. 

('J  ftvbli'ina  c-nc-  ui’-tw.  »'u  ir.  the  c-  ntr'i'*  c£  t>'.x  firing’  batteries^ 

(;.)  OL„i,rv'itit  ni  Euo  to  the  tnctienl  rJ.tuati<  n  batt  ilirn*  have  had 
t.'  c  ntroi  a;:  -a-  g,-  an  u  urlts  with  littXo  aiafiBL;ntaktf<ii* 

(b)  th  i<r  th;  ft'.J-.;:*  caonenti  ixulld  the  e><ntvol  of  r*jL 

firing  brttcries  vi  t*i  thi;  rh  'rtai’  j  of  t»ninoU  .'iatbul'  u  Flri'  Blixcti 'n  Con- 
tor  URputx'rr.  fi-r  f  inr  t,.  chnlcr-  firiag  His  ohst-iolo  wf.s  ov«r- 

conr  'V  tl.  -I  ..  :.r  i  tif>  c.--uj.ut4jr»^  nitlv  n  Dattnlirp  iz  mrtbor- 
If  f!  th.'  ,  1'  r  *  h>  r  'ntrr.l  oi’  thr  o  firi'ijr  urlts  for  aurtalred 

C‘pr..*:.i,l.  ?i  ,  K  I.attaii..i'.  can  nccorif  j'.sh  tho  tnah  !.y  i^slfiietiiiK  tw^i  eoM 
I'ULcr',  tij  o.iv  .f  tic,  txchnicn!  ’ata  of  throe  flrinp  urlts.  Ihc  cffoctlv- 
nr^as  of  tha  .  I  .,  ii4<>'^;nt  upea  thw  ddfruu  cf  tminlrf  and  •sperlonM 

>f  tv  f5r.  ■ . .  ...-t'.,  j.  i,.r:c  itfioi, 

{•')  Pfic-  ."jic  o'l’'*  *  'ir 

I  )  fh  •  !■'*  .  t  •  ii| 

( 't  i  '  •  I  tl.  Ii  .u.  •(:  '  .  M«  '7  U  tl<cr>  .  CCUllos  0  IlSitioato 
i.ci  I  i:  .-I  eivorhoad  c>a-or  inKt  eosKiies* 


fb)  Wi..  'i  .i;i  1 1 . 1  ii  ry  hatVvjf  Is  Kqulrod  to  oceupy  •  fosltim  la 
an  a’  v.n  vrLt.h  ‘Lllity  ox  oiiRounboring  enengr  Ksisttuirs  lawidli 

Xy,  it  i-.  '1.1  .1  '  ;  ;  ia-.ijcls  .a  »a  <>''<-.;’bcAd  covur  fnr  the  troops  be 

■si'nstruet..  i  ii  ,  ii.imujii  tlsfcj  duluy*  J.uju<llatoly  u|Yjn  their  arrlvnl  is 
thi'  KhrjL  I'lc  .  V  1  Lm'  Lory  A*  3<1  DstViU*  n,  62d  ArtlUoiy  bofjBa  raeelvlai 
'xreny  si^i^t  ■  . .  i  :ui.  ili  int;  fire.  TLnc;  did  aot  pwait  the  cmistiuctlea 
af  till 8  jTi.i.icti  n  (ii  t  to  tht  requirouunt  tu  dolivor  rotoUatorj  firM 
lasiartlab.'ly  n.  i,  n^-e.r  '  tl'>n  of  pc'6iti>’Hi.  /Is  the  sctli^  j  i  nQninsnil  the 
X^orsonrol  i  ni  i.  ih..  ,ti:i3  M>ru  prc^viilod  idth  little  or  no  yrotsetlf^  ft 
nortfr  fr^..-n  .nr.  |  tr'-ll  rros  nre* 


(e)  licc('t.r.>.n<L'iti.>nt  Hobo 


(6)  FiJii.C  IT'  fT'ii.'  Tapis* 

(:■)  Aii'ttti  ii.-.i  <•  ru  •■T  pTf-pran  t.iios  f<r  **■  "tyntwy  ft—  BUr* 

ooti'.  n  M]C  .Ail'.  11)0  now  series  of  pro^rosi  tapss  ers  aot 

adx7iat.c’  r.luco  juiV.c.vut  c.  atdnnti.ou  of  weapea  spatens  do  art  aocist* 
The  fhl^.'wlrc  r.ddltlf  n. J  ircfxm  tapes  ars  noededs 

t7!«.  (M;07)  j/jsss  (M*07) 

j55»i  (HllAitI,  K.'A,  Pf.f.Ll)  I05ba  (F52..  HSaW.  Ml0l4l) 

8  Inch  miO)  8  iseh  (RflO) 

;>SDn  (KiKci.:,  KM»>  lu.A«l>  lOShB  in52,  H»t1,  HfOlAf) 

t55  (H,  .'Ul,  i^V..  HU'.l) 

'.0!tek  {K52i  MtOUl) 


"  i  i 
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(c)  Rocommcmk'.ti;  n;  Tli:it  ;i  nuw  series  >  .C  pj" 
with  n  greater  variety  of  nbiaatl  ns. 

c.  Logistics, 

(1)  Care  and  iiaintcnance  r.f  sling  oquirnent, 

(a)  Observati  n:  On  1  July  1968  a  lOSmm  hewitzor 
from  one  fire  base  to  another  in  supfiort  of  a  tactical 
helicopter  experienced  turbulence ,  caucing  the  load  to 
sheared  in  tvo,  r  js’iitlni.;  in  a  total  loss  of  the  l05mn 
oquipmcnti  and  other  Miscellaneous  cquirment. 

(b)  Evalu?tion:  Sling  eqiipment  is  rated  for  a  specific  m-uirnuM 
load  for  a  specified  number  of  lifts.  This  rating  is  pndlcatcd  on  the 
assumption  that  the  equipment  receives  proper  care  and  maintenance  frrr' 
Depot  to  tie  using  unit.  Sling  ct.uipment  is  occasslonally  received  fr  ■ 
Depot  which  had  deteriorated  due  to  improper  storage.  Slings  that  .-  tm 
allowed  to  got  wot  or  oily,  and  then  improperly  stored  in  the  open  will 
rot,  Koroover,  without  a  standard  means  of  logging  the  number  of  lifts 
for  which  an  itei',  of  sling  oquij'ment  has  been  used,  it  is  difficult  to  do- 
terraino  its  remaining  lifa. 

(o)  Rocommondation:  Each  sling  should  bo  load  tested  upon  issue; 
this  tost  would  constitute  one  lift.  A  standard  method  should  be  devr  sr  } 
to  plainly  mark  the  sling  each  time  it  is  used  This  vdll  determine  v-hon 
slings  should  bo  replaced.  Slings  must  bo  stored  in  such  a  way  that  t)ioy 
can  dry  out  quickly,  1>ut  not  in  direct  sun  light. 

(2)  Long  Distance  Overland  Moves, 

(a)  Obsorvatlc:n;  Long  distance  overland  moves  through  remote  terri¬ 
tory  have  pointed  up  the  need  for  detailed  Ic  gistical  planning. 

(b)  Evaluatirn;  Prior  to  beginning  an  overland  move  with  a  largo 
compiemont  cf  vehicles  careful  considorntii  n  should  be  gq-von  to  recevery 
of  vehicles  that  bcccme  inoperaile  along  the  rcuto  of  mai’ch.  A  minimugi 
of  one  recovery  vehicle  is  a  necessity  for  each  march  column.  Numerous 
other  vehicles,,  Zi  ton  or  larger,  should  be  equipped  with  a  tow  bar  to 
assist  in  the  recovery  effort.  By  providing  this  additli‘nal  towing  oap'.- 
bility  the  grortost  amovmt  of  the  inoperable  equipment  can  be  recoverc  ' 
and  can  irocood  with  the  convoy  to  the  overnight  laager  area.  It  was  far¬ 
ther  noted  the  l/4  ton  and  3/4  ton  vehicles  use  an  excessive  amount  cf  fuel. 

(c)  Rccoimondution:  It  is  recoitmendod  that  each  unit  rlanrri.ng  for 
an  overland  move  give  close  attention  to  the  stockage  of  the  high  mortal¬ 
ity  rate  items  for  support  of  the  move. 

(3)  FjJJAC  ^^nintemnce. 

(a)  Observation:  Through  a  program  cf  intensified  daily  maintenance 
the  operatic^nal  readiness  of  PADAC's  has  been  increased  to  more  than  85 
percent , 


was  being  rurl:'  ft.  ! 
eperatio'n. 
jerk.  The  r’ 
howitzer,  cji-  j  n 


/2- 


CONFIDENTIAL 


CONFIDENTIAL 

(b)  i%  c'^ntinuod  r'"viow  of  tho  FADAC  prcvantivc  mirtcnfinco  iT''grnm 
has  rusultod  in  i-Toeoduros  which  sicnificantly  incixascd  the;  division  wide 
t'Peratit  nal  readiness.  The  results  of  this  review  arc  attached  as  Inclo- 
sure  1.  Tho  i-rovontivo  maintenance  rrcjgrajn  applies  to  both  tho  F/D.'C 

and  the  generator.  Use  of  tho  attached  checklist  plus  constant  trainirg 
and  retraining  of  supervisors,  operators  and  maintenance  personnel  have 
been  the  primary  reasons  for  these  results.  Careful  installation  in  a 
ventilated,  dust  free  area  is  equally  important, 

(c)  hcoommcndntJ  -ns: 
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None 

^  ^L/\WRENCE  M.  JOHES. 


:,i\WRENCE  M.  JOHES,  JP.y 
Colonel,  Artillery 
Coimaanding 
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.IV17-QC  (.?  Jor  fn)  Ijt  InJ 

SUBJliCTi  Oj,'pr!!tloral  Rpro*‘t“I‘«9»o*'8  Learnci^,  -Ivljton 

UA,  HQ,  .Vmerleal  Jlvlaion,  APO  3ut  tVanelseo  9^774  1  1  SEP  68 

TO  I  Comtann'Jing  Qpr.eral,  United  State*  Arajr  Viotnc™,  AVHQC-FI3,  9f37 

1.  Foryarded  h<’rr'’flth  is  the  subject  report  of  thr  Ajarrlenl  Mvlr'on 
Artlllerj*  for  tUc  ;  erlo.!  ending  31  July  19#'*1« 

?.  Thia  hondoiuirtpra  concurs  with  the  observctlons  onU  recomnendctlopo 
contained  In  the  Kasie  conmunJ cation  except  cs  noted  helovr. 

a.  Ref-'ronce  para  2a(l),  Section  2t  The  division  A'^jutart 
General  anJ  Jicnal  Officer  are  auare  of  the  shortacce  of  licnrl  Cor;  c 
Officers.  Publ'clty  has  been  and  ulll  continue  to  Vc  ;lven  to  th® 
recent  ehenj'<-  in  policy  uhleh  encourages  officern  nunllfle'J  in  the 
commimleatlons  f  old  to  apply  for  branch  transfer. 

h.  .'.iithorlaed  and  naslgned  strength  of  conpanj'  yred®  li^ral  Corps 
officers  in  ahour  belou.  The  Increased  aiithorlzet! ' n  1-  liu.  to  the 
recent  aaclcnnent  of  th®  Ist  battalion,  8?d  .Vrtillery. 


1C  Auc 

;.i]Tn/.v30-i 

AirnVAr.) 

C?T 

*1  'IS 

32/17 

LT 

•"?/34 

’6/33 

e.  .iefercncp  par:-  7a(3),  Jeetlon  2:  This  h®.'.C®uartcr3  InJorrea 
the  plea  for  e.uallfled  personnel.  At  the  saaie  tine  it  Is  reco^nlEcd 
that  I'iOl  76 J  and  71 T  are  relatively  new  and  that  the  demand  for 
school  trained  personnel  (H03  763  an-*  71T)  exeeedc  the  sunplf.  The 
current  stetuu  'dthln  the  division  is  as  followsi 

(1) 

71T 

7as 

(2) 

76J 

7% 

(3) 

761.  ■ 

90.5 

(4) 

63  series 

99^ 
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AVJF-GG  (r?  -j-.t  in  i  1  t ‘SEP  6B 

JUI^Ti^CT:  0;'firati''n  ’.'-r nrt-Lsasons  hmaTvsT,  ‘v?-'  »•  .rtPl 

c.  Iptu  '’c'Ci),  jpf'lor  ?.i  This  hos r  T<'r''v.\l-’ 

yi’bli  .iho  '  iii  ’  1:  (j’llianc'!  cril.prlj  f'r'r  vj'-  ri<* 

3lln{^  endj^noni.,  .•>!;  the  {^danee  s^t  TorUi  'r.  L'l-./  nr-rr-ur  " 

AUBd-.V-LOO  t'!  and  ATOC')-^  J**:.'-  1"^'*,  -r; 

■n' 

FOA  THE  CCT<Mi::J2A: 


A8ST  AOJ  gem 


ir 

CnVKITUl 


J'3* 


(15  ^ug  2d  ■’rd  (*?)  I.AJ  l-llngcii*:7hfcVl‘'’I'  ^*433 

-T'~.r  C'jxjratioii.' 1  cporL  -  Lessons  Lcrimd  (.  'JJ-iirCL-oSi) 

:Lr^:  .LJT  7ILt::a:., /“JO  2cii  ri-a*.ci3co  96375  1  OCT  196; 

VO:  ''o-ui'uider  ii;  CTiicV,  tViited  states  Ar^,’’,  Inci'*ia,  CKir-LT, 

J»rc  ?(555 

1.  'H'i.s  Leadquai-tci-s  !:;tS  i-cvioued  the  Operatianl  oport-leMons  LeaxTied 
Ooi'  tlic  o'lrrtex’li'  poi-lod  cuaLxg  31  Jul^'  i'>62  Ti-om  Ixad^v-ax-ters,  Americal 
‘Iv'sion  ArLillci"'. 

2.  xrci-cuffc  itc^  ^ourciT/a;,-:  auO;'l'«gc  •>i‘  so'.oo?.  ti-aL*fcJ  porsoiuxsl,  page  C, 
p.  r.-j^'oph  2n(3)  ;ur*d  Ist  rndoi’scnstit,  pargjrap’-.  2'x.  i.oiacaitfur.  Ths 

va-,  c;it  'U4(I  Roed  for  cai.at  ITJ  lu  this  30:u^.nd  cIoM  xxot  support 

tOis  x'S^o  ..A^.d^tlcx:.  ropsona  for  tl«b  suox^..je  of  school  trained  por- 
3«uicl  L;  '..''Z  711  .?u>l  752  are  ndsountel^'  cm^-ad  li.  paragraph  2o,  Ist 
.'’iulorse.jBiit.  A  reae.it  lusroase  in  3uthoi*]s«tlan  lios  caused  Inerlopl 

*  ’vislar.  strength  1:.  I'OC  76i  (!:03  7611  is  oLaoletc)  iiiJ  63  series  IXC  to 
r-iU  '  elm;  authorized  levels. 

•  .  .1.. 
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GPOr-DX  (IS  Auf  hrt)  3d  Ind  (U) 

SUlUciCT;  Uperatioiinl  Heporc  o{  HQ,  Ainerlcal  Ulv  Arty  for  I'crlod 
Endinj;  31  lulv  1968,  KCS  CSFOR-65  (Kl) 

HQ,  US  Array,  I'acilic,  APO  San  Franciaco  96558  16  OCl  i3^'8 

TO:  Aaalstaiit  Chiuf  ot  Staff  for  Force  Dcvelooniont ,  firpartraciit  nf  thr 
Army,  WoslilnKtoii ,  1).  C.  20310 

This  huad(]iiarccrs  has  evaluated  subjc-ct  report  and  f orwr.rd in;',  iiK’or'i 
ments  and  concurs  in  the  report  as  Indorsed. 

FOK  THK  tOMMANOKtt  IN  CHll.F: 

C«.  SHCSTT 
CPI.  A«; 

Aol  AO 
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DEPARTMENT  OF  THE  AHMI 
HEADljUARTEHO  AJiERICAL  DIVISION  yUlTILLERY 
APO  San  Franciboo  96374 

AVDF~AT  7  jyly  ,968 

SUBJECT*  Artillery  Items  for  Comnand  Emphasis 


SEE  DlSIRIBUnON 


1«  Some  artillery  battalions  of  the  Division  are  experiencing  high 
deadline  rates  for  Fi\Dy>Cs  and  FAD/.C  generators.  Recently^  one  battalion 
had  as  many  as  four  out  of  five  FADACs  down  at  one  tin»  for  various 
causes. 

2.  Addrescoes  are  encouraged  to  review  their  F/DAO  maintenance  procedures 
with  a  view  toward  improving  operational  readiness  of  F/J)AC,  The  follow^ 
ing  are  suggeeted  measures  to  improve  maintenanes  programs: 

a.  &oh  unit  should  use  a  preventive  maintenance  chodcllat  for  each 
FiiDiX  assigned  (Example  at  Inclosure  l).  This  should  be  cheeked  period¬ 
ically  by  the  battalion  commander  and/or  the  members  of  his  staff  on  visits 
to  the  battery  FDC's. 

b.  IIaJ.ntenanoo  requirements  should  be  doubled  during  the  dry  season 
because  of  tho  large  amount  of  dust.  One  artillery  battallcn  requires 
the  oil  to  bo  changed  in  F/DAC  generators  every  two  or  three  days.  Their 
deadline  rate  for  j-eneraters  is  vary  low.  Other  periodic  maintenance  such 
as  cloaning  of  filters  should  be  done  more  frequently  than  indicated  in 
the  associated  malntonanco  manuals. 

c.  IJhen  a  FADi.C  must  be  evacuated  to  723d  Maintenance  Battalion,  at 
least  one  of  the  artillery  battalion  FAD.'.C  maintenance  personnel  should 
accompany  it.  This  individual  can  assist  723d  Maintenance  perssnnel  in 
deteroining  and  eliminating  tho  cause  of  deadline.  The  isost  important 
benefit  of  this  program  would  be  the  experience  gained  by  the  artillery 
battalion  FiJ)..C  maintenance  personnel.  Many  of  tho  problems  found  by 
723d  Maintenance  Battalion  could  possibly  bo  eliminated  at  the  organisa¬ 
tional  maintenance  level.  Liaison  with  the  723d  Mnintonance  Battalion  has 
been  effected  in  order  to  support  this  program. 

3.  following  are  some  of  the  results  experienced  by  one  artillery  bat-  • 
taliin  with  cn  agjxjssivo  f'itD.vC  preventive  maintenance  program: 

a.  The  four  F.DACs  assigned  to  tho  battalign  logged  724  hours  of  op¬ 
eration  in  the  month  of  June* 


It 


I 


b*  Tho  battalion  FDC  FiiDiiC  has  loggeti  2t207  hours  of  operation  vdth 
only  30  sdnites  of  down  tiiae  since  issue  in  August  1967. 

4*  This  letter  is  required  to  bo  on  file  in  each  battery  and  battalion 
FDC  together  with  previously  published  "Artillery  Items  for  Ctoianand  E>ti- 
phasls". 


/s/lawrence  M.  Jones>  Jr. 
1  Incl  /tAAHRENCE  M.  JONES,  JR. 

as  Colonel,  Artillery 

Cotomandlng 

A  ORUE  COPY: 

ROBERT  L.  DUBOIS 
KiJ,  Artillery 
Adjutant 


Air  Intake  set  on  "Sumner" 


Clean  fuel  strainer  (weekly) 


I  o< 


i  i  11  1) 


Sri  uftly  C'l^aftificsIioM 


DOCUMENT  CONTIOL  DATA  -RAO 
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HQ.  OACSFOR.  DA,  WaahlAgton,  D.C.  20310 
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Dpiiati  al  Report  -  Lessons  Learned,  HQ,  Anerlcal  Division  ‘'rtlllery  (ll> 


•  e(tc*<»Ti«c  •!•?€•  riy^  atfapaM  aaa  iMltMlM 

Experiences  of  unit  eneaced  in  counterlnsurcenc 


<  *u  TMORIX  femt  HMM.  ailM*  ktiltml,  Immt  mmmmt 

CO,  America  I  Division  Artillery 


IM,  TOTM.  MO.  or  rAers  »0.  mo 
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The  following  Items  are  recommended  for  Inclusion  In  the  Lessons  Learned 
Index : 

ITEM  1 

*  SUBJECT  TITLE  _ _ 

**  FOR  OT  RD  #  _ _ 

***PAGE  if _ 

ITEM  2 

SUBJECT  TITLE  _ _ _ 

FOR  OT  RD  if  _ 

PACE  if _ 

ITEM  3 

SUBJECT  TITLE  _ 

FOR  OT  RD  if  _ _ 

PAGE  if 

ITEM  4 

SUBJECT  TITLE  _ _ 

FOR  OT  RD  if  _ _ 

PAGE  if  _ _ 

ITEM  5 

SUBJECT  TITLE  _ _ _ 

FOR  OT  RD  #  _ _ 

PAGE  if  _ _ _ 

*  Subject  Title:  A  short  (one  sentence  or  phrase)  description  of  the  item 
of  Interest. 

**  FOR  OT  RD  if  Appears  in  the  Reply  Reference  line  of  the  Letter  of  Trans¬ 
mittal.  This  number  must  be  accurately  stated. 

**«Page  if  That  page  on  which  the  item  of  interest  is  located. 
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HOVTAae  AND  ECEA  HAID 
OCAAMTMCNT  or  THE  ARMV 
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Office  of  the  Asslttant  Chief  of  Staff  for 
Force  Developtaent 
ATTN:  Operational  Reports  Branch 
Headquarters,  DapartsMnt  of  the  Army 
Washington,  D.C.  20310 
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l»ncvieu«  KDITIQNt  9W  THIS  UASKL  ARC  OCSOInCTK. 
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THIS  REPORT  HAS  BEEN  DELIMITED 
AND  CLEARED  FOR  PUBLIC  RELEASE 
UNDER  DOD  DIRECTIVE  5200.20  AND 
NO  RESTRICTIONS  ARE  IMPOSED  UPON 
ITS  USE  AND  DISCLOSURE, 

DISTRIBUTION  STATEMENT  A 

APPROVED  FOR  PUBLIC  RELEASE; 
DISTRIBUTION  UNLIMITED. 


